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CURRICULUM' REFORM>lNPOLAND: 
PUTTING NEW NEEDS INTO AN OLD SYSTEM:: 

Amo~gst' the countries of. the former Eastern. Blo,c,·Pol~lld.hasperhaps been the 
most ··successful.in itsp~st-1989. attemps"t~.be consider~~.part· of world capitalis~ 
order and of Westernrather than' Eastern Europe (wiili the Czech Republica:s 
anotheistrong candidate for this,po~itio~).L~ely;ID.~mber~hipofboth NATO'an~ 
the . E~opean CommUl1itrwithinthe '~ext:ij~eyears .. ~ej~sttwo ',indi~ators ofthi~ 
succe~s;·· The countq has been determined'to mov~ itself ~estwar,ds, .' economicall?" 
ideologically and cillttir~IY,whil~ie~e~~~g>a,1~7gesign. on itseastern borders 
dec1a~ing,. :"No connectio~,with.~~e, ti~·,·~e;t'd90r." ·.íI'~e ige?Br~~hicalposition.of 
Polandhas, certairil~,h~lpe(L with~lú~'Illoy~,b~! it~?ótil~~I~o. be 11?tedthatll1a~t 
Poleseave long'r~gar~edthell1selves'ashi~~orica~ly' p~rt·.?f·,th:,west;.· not tlleeast.·Il1 ' 
SUPP?i'tofthis c1ailil;severatPoles.ihave·p()ill~ed,ollt, tOPIetheuse' ()~the L~~Il 
rathet) t~an Cyrilli~ alpha~~t, th~idomi,~anceof theRoma~Ca,lliolicrather than th~ 
Orth9dox Church,ahist~,ryof a~istic' and' intellectuallirikswith\V estem EUrope 
(notablyFrance),andtheexistence, ofa consider.able Polish,diasp()r~inthe res~'of 
Europe and the USA! (Is'is sigriificantthatLOT,thePolishnational airline;assigns 
number 00 l to its Warsa\V-Clricagoflight?) Linguistic ,and,'culturaltieswith, Rus~ia 
in particular are playe~down. For rnanYP9les, then~ thechanges throughwhic4 t~e 
eounuY.has.gonesinee 1989",(or evenearlier) .. ,are n?tjJlst:ab()utdefining ,a new 
direetion for .. Pol~nd,?~t'a,lso·, about)rea:ffi~mingPoland'shist?rieal' position in 
Europe: They offer.· all'opportunityto'i , 'modenlise' ' the cö~ntryw~le • att~e s~e 
time allowin~ the , •. resurgen~eof a , POland,.built 9,~ its. own cU1tur~ltenns,'rather 
than ,those imposedby an outsidepower-on1ythesecond such opportunity &ntwö 
hundred years, . 

KOZIIla (l992)ináintaiIlsthat thesetwo'strandshave b(;!ell visible ill allforrner 
Soviet -bloe 'eountries since 1989: a "ne64ibenílisin" based on' dóser economic "and 
ideo16gical integnitiófiwithWesterriEurope on the one halld, and a "I1eo
eonservatism"based onnationalismand a returIltotraditiorial-religious valueson 
the other. ThePolishsituation,at leas~, is lllldoubtedlymorecomplex thantlris 
simple '~iehotomysuggests, but these twotendenci~s'areboth c1early in evidenee: 
For the· • present,tlle' . "liberals". " ptobably '·have' the" upper, hand, (surprisirtgly" 0:ft~Ii 
repr~sented by, f?rmerCOmI]:lUllÍstp~~ember~Xbut the immediate, fl1tttie 
remain's uncertain.:he s~e-sawchan?es illPoli~ea11~(l?erships~nce 1989aridthe 
ongoing, • heaiedde~ate~vert11erole of theR~man' C~~oliC .Ch~~ehin~~c?untry 
are just tW'o indicauons that the p,;reci~e forin of the new and fuooe Poland remains 
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contested. At present, however, there does seem to be a consensus . among the 
majority for "democracyand a free market economy" : a new political/ideological 
system and a new eCQPopric\ordeq 1:>~th~~rnandingca'nmv~ away from the old 
patt~IJ1~ .. pf centI;al ~Qp,trQ~.: g91".~()m~, . t11~s;~ .• two. t~I1l1s .. " aJ:"e .. ill~~paIalJl~ ... (~:.; g. 
Pachocinski 1993): Poland has rejoined the liberal democracies at a time when an 
unfettered free market is the' economic orthodoxy. Reforins in the country have 
essentially been aimed at supporting these two transformations, by means of 
privatisation inthe economicspbere and.decentralisaVon jn :the polit!c~L 

,! .,' :_ I, ", : 'L: ! :":' .' ), i, .~, .'" ~: " :"~. (' ':'-, '{":: .i:', "':", ': ',: i. '.;' ," " "';' ',i< 

Earlycutrictilú.in;refothís 

As in other aspects. of civic. life, so in education .. Reforms . in Polish education 
reflect,.t1}e . p~rse~vecJ.. ne~.9 ;f()r. ,;Íti!O;Súpport.· ... tqec Jr~~sitiolls ,to. :p~m9cr~cy. 'a11d a 
capita,V~t .ecWlOmy. 1'p.~f()gIl~rlw~t~eJ.l tl1~Jo~ ofcunicl!iar challges t()TeIl1{)Ve 
"ideolo~cal. il1doctrillapoIl". :rul(J.:;~.tmctural<ch~g~s ;.to; redf!fillethyJoci ofco~~roL 
To sl1:pport theshiftJp,gee .• W~~~ti S<;lPÜ~i~m~ .}"(lYs ()i pr()moti9g .• eP9catigl1.as 
prep~av()nof; .indiyid~l~ .fqr~ell~WiPl1~l1()1l:lep.qIlj gf a~a,1JolJrmarketWe :1J~ing 
sougp.t~ .}\'hil~. there. iSgeI1:e~éll. a,greerneIl,t.OyeJ.";l1:te . nee4 {or.' refof11li1leduCflJi<w, 
there. is less.c:e,I,tW.Illy~ng~e~sc()n.seIlsn~.()y,er·tlje prect~e.; l1a,tvJ."epfi tht.· :illj.tiél!~yes 
thatwi~llJ~sLIlWrt;th~s.e;:t)yostf:~Il.d~,.'~f"i~t,e;~s!~~~lll]Os~ .... ;r~era.ptdityo~;the 
change::pr9c!ess::.i~tb~;[W:i4~~~()'fi~~. ;aIld; ~C?Q,IlonriS·~pltef~.S; . ~~sC?e!1aiIllY'~~de 
educat~oIléll. r~sp()Ils,e f:a.tP~W·t~~~·pF9a.CPv~ .. i~CQIl()rm9.C?QJ.?-stf:aiJ.'ltS·.lla.Y~JiJJJiteq:$e 
scope .• f()n,astioIl,·b1l,tip~rpaps, jllst.a.s •••. si~Cat1t.ha.slJe~Iltl1~aps~JlSe .. !()f,~dllcat~8nal 
researspdata !aH(;l;!ofa.~mstra.tiye. at14:tIlat1ag~tj<4,stwStqr,e,s.ca.pable ofplanning 
and. iIllpl;~ll1c;:ntiIlg ·m?e~.s~al~, jnJ:l.9Yélttve J~forl1l:;rheinhepted,COIltrQI]systeIl1iwas 
highly sentrali.se.d , .. aIld. '.4~s,iglled .tQ .. enforce• ,tIle .•. ill1plell1enta.t!0ll ... Qf.ceJ;ltfally 
produced rc;:gula.tions; SystC;:Il1 ,mainteIlal}ce,,Ta.tl1ef than.system.dev~lopI1lentwas 
the chiet',cQncern. 

The~aI'li~~t p()st-198?..cWJ;icu1WJlrefoI1lls~ef:e tn.thear.eas,of cjvicsandhistory 
educatiop.and.the;leaphjIlg.()f.fore!gn 1a.Ilguages~ In, 19?O; .tlle(?lq. .. ctyic .education 
syllabttsjn}Vhicll nIIlqocttilla~qn :ha.(tQ~~llth~, essence" wa.srepl,wedby allewone 
"thatw<:ml(tprep(lfeY()lingp~()ple;.t()!f,tJllcti.onin'aigeIllocraticspciety"(JanC);wski 
1992:. ;48), . Challges i~· thehis,tory syU~bLJ~!.w~re, .inprélctice,f~latiyely . Il1Ínor ~ .. the 
ideolQgic:aJ ,<iiS!<>WOI1Si.:l1q:tis,S1l,bject .;w,er,e. seellt9 C()I11pris~the'{)IIlÍssi.on ofcertain 
historical "facts", and the insertion ofthese \Vas a relatively simple matter,.together 
with the!reinterpr~t~tio11. ofotll~rsS~~Il~as !dist~)J;tions, !ofthe'~truth" .. 'The nature of 
historical fa.cts asfa.cts, or qf.l1ist()ryasa~lJ.bject of Study, \Vere notseenasissues. 

The major change in foreign langua,geJeacl,liJ}g. }Va,s t1te large;.~c~le a.ban<loll1llent 
of Russi.a.n . and its·. r~pl~~~lll~nt ~by )~nglish(prill1arily), French and G~I:1:rlaI1;; '.' As 
Janows~. (l99f)point~ .0ut~:Jl}ere.was aneleIl1en~ .'. of: rea,ction ,in . the 1989 /90 
legislation thatwa,de theteaqhing of~ussian no)onger compulsory,) ~ince)hishad 
been largely jnefieptiy;~.in t1l~fac~.o(PllPlic: "élPél~y·;I1f th.~ decacl~pIio:r.to1989, 
however ,.t4~r~.h,adpeel}rapi4: gf()wt,A il}~e Qut-~of·sc,11901tea9hing qfEn.glish .. 
languélg~,~d tp.e ,exp~sig1f ()f~llgltsq ~eélcl#9g ':{>rovjsion . ~J1' ~c~()qlscéln ~so be 
seen a~:ar:~é,lcti0ll!9 .. 4~1l1~.g·~p:cl .. é,lrecoWtio1} Qf,the. exi~tingreaW:y,Jnpract,ic~. it 
has prov~dyerydifficu1tt()/·pr~yjde:. enoughteélcll~~s ofEnglish,.l?qthbeca,use,ofJhe 
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enorÍIlous"demann'Withifi the ,schö()l'systemandbec::ause';őfa' continuous drcun 'of 
qualifi~~'teachers to the morelucrative out,:of-schoölníarket. .. ' .' ., .'. . 
~ TheearlÍeí ·curriculum· reforms also reco~sed. the .·overcr~wc1~d,·encyc1opaedi~ 

natureöfthePolishcurI"iculum· and the' 'contellt . op,m@ysubject·.'syllabuses wa.s 
quicklyreduced: These new. syllabuseswere, intended, to pro"ide opportunities' f?r 
innovatio~ '. by" individual.'. teachers ' by'defining " a '. mi~mumrather .than. a totaI 
syllabus,q()Iltent'.· Tlle intention' was· that t~achers woul~"to~up" • this minirb.~ 
with'C~wt~~t·chosento,.· .. meet "local .. interests;,a~~/or.de~ands; . With severely 
unde~ai4':'~n~ • poody ~()tivatedteachers',havi~~~o:Lgr~yio~s, .~xpeiience' of 
ChOOsül~theirowncon~ent; 'this may ha:e been •. s~n1etlii~gi?Ver~nove~-optitnistic 
move,::~ditisllotcl~ar:that it .1edt0I]1uch'i~~y~?v:~·:pras~c€!.Dis~ussions' with 
individ?aIteacherss~g~estsi that. theactual conteIlt'oÍ'IIlostlessoIls" remained much 
as it always . had~eeni,alth()uph,I 'have ln:et,~~hers "",ho c~e,arly'(ereattemptin~ t~ 
innovate: •.• · •. ··Mthough,.·· redllce~ '. '" in 'content, ..... Ul?St ... ·· ~lla.bllses' · ..• rern.ained ." esseIltiaUy 
knowled~e~~ase~~;encouraging the absorp~on ··lfflárg~nUlllbers. of facts, laws 'ang 
principles, ,.but •. payinglittle . if· any .. atte~tion ,t~ '~pp~i?ation,. ,.problem-solving~ 
indepeIldent thought or·creativity. Therewas'a~ a~aren7ss.that~uc~anapproaf~ 
wasdysfuIictional iú'súpporting the newpolitiC::aland·economic··goals, but there 
was less certainly and'no experieI).ce of just how changes should be made; 

Edl1c~B9.J,1 .• ·for.··~.(:*e-w··.econo~x 
Máktrig.'Íh~··.·edu~ati()~;.!systé~·mpre!.~llit,~e'·.to· •. :t11F'r~~i~i,~at~~ .. de~ari~~ ;'öf.a mode~h 

labour.~~~~eth~s,bee-n,'rilll?hmpred~f~' cha1l~~~~.'.·E)J:lcr':;a~ainthe~e, have.' bee~ 
signifi?ant. c1i~Ilt ~led. cli~n~es.tl1at havepre-e1.11p~e?()fti?ihl"pl~n~ihg: . The 'm()~! 
obvio~s ,hás. be:n,thegroWth in~em~d ... f()r. a,?a~eIllÍc,aIld'tecllirical secon~aty 
education,?cc01.11p~rdby a strepdecliIlr:inr~olIIleIltsin basic. vocationai 
schools: These, tfu:re'- ~c~demic,(echnical.an.avoc~t~ona1·~c~~~ls -: ~re the options 
opento,Polish : stude~tsattheeIldofthecomPuls~ry.~~~ht~Yr~~elef[leIl1arycyc1r. 
Durin~tlle comrmlTst.era, the ?asi~ vocationals?~ools;:~~chB~oyi4~traini~g and 
certificationfor,a; :sPrc~c,occ~llation,'attr~?te~:be~e~Il:50:r~ .. ~d · .. ,60%.?f 
elementaty .schoolle~~ers.' (Adarp.ski, ~dB~alrclÜ,.1'9g1~N1EN;' .. 199 5)~,'Wit~ the 
pro spect . of almos~~cert~Il.'e~plö)'J.11ellt?Il?!a?U<l~i~~. ~Ild~tl1colll}Ja~atively~!gli 
wagesfor,.·m~nual· ~?r~rrs,: t~r ,attra,ct~on of,t1ie~~r·sc~?()l~i~s .•. ~~~ ··to understiln~: 
This attractioh increase~f170111·thenri,~-19?()s ". tOj~eJ1li~-1980s'as the'· wag~s j of 
higher~educated, . nOJ1~man.llal:workers "dec1ined 'in'botliapsQl~t~ and . relative tefll1s, 
as an indirect consequence' of íriajor' econbooc' crisis' is' the country: : During this 
period, .. ,p;reviously •. groWil1gd~mand for'·hi~1ier.·~ eq#cation'went .. info' .. reverse,(ffid 
although·enrollllents. in the post-elemeJ1téU)'aca~emic: andtechnicalschool~ 
remainedmore ·or .1~ss'constant,gir1s ?eganto,coIlstitutethelllajority Qf.these 
enrolmeIlts~ ,a?o11llll?n. sigIi of decrease~'p~estige' and' importapce' as" a meari~ of 
access' toeconómicrewards(piásek andVaughan 1987,' Szydlowski and Du'ClZiak 
1991)." ' 

SiI~c~ '1989, ~écóllapse of1ri.~cltof Pol~~'~.· state-su?sidi~e~!he.avy iIldllstryh,as 
led tOdramatic .. cbange~emplpyme~t oPP0rtuo/ti~~! .. and,!as~!con~eq~en~e~. 'ÍJ1 
educ~ti9naldema:nd~Tb.eunell1ployrrIel1t ,that, s~~~si~~Vit~bly tÓ'~~ .. a'featu:re of, a 
present-day labour market, . but ·.which' was 'largelyUllkIloWn' iÍl·c6rrimunist-era 
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Po1ancl, hélS hit the. gradmltes ofth,ebasjc:vQcati9Ilalschoolsmost severelY'{:MI:3N 
1995). While the goveffilllent .• ",ere aware qf·the>pr9plem.· .and ",ere .. consid~Ij.IJ.g 
what49 .. d.O)lbput. Y9.cational educéltion.;~:N,;l Q94)~:the,youthof Boland votecf.:W1tlt 
their.,feet: .. enrolnu~Ilts illlJasic. Y9q(ltioIlat,~cJ:19Ql~?qollélP~ed fr,om: over '50~.%10f 
elemep.41ry sch,o,ol,Jeavers toaround ·3Q,/% ,b.etweell 1989. and 1994/95 (figp~~,s 
obtained '. from. '. eGDN, , '.' .tl1e . Central. '1' Iqiseryice):rreaqher .. Training. Instiwt,~~~, 
Wars~rw) . ThestudeIlts ,!qpted ,Jllste~~,;ilt ~9l1,gh1Y :';~qualpropoJJtions, JO:r;dWe 
alter~'ltive, ;P9St -elemel1tqrys~ltQol foutes,?f. apad.ermG;Qr tedllrica1.,eduGati0JJ..,llW~~ 
latter::;;,prQvides "JUJ ":'élG{1de1}lig •. '.',eclucéltiOll:.;t{)~'?tre~; :1.· .. ~t1;t high~r-skiUed;(:~pHer 
techpq1Qgy,training~,(lIldQPth·1}()!l;tes.ppeI!1lI>iar~e~SltQ:,hjgher:·.education.::Ellrólment 
in hi~l1er eclucatioI1·jIl§titlJtiP1:ls,.ofyapQ;qs,/~eSlgre'M.,F,apjdly::once. ,more; more~;th,a.n 
doublillg:Qet'Yeen,·.l,9~9 ,a:J1d. '~99J; .,but ,:~th,thé.gJ;eat~shq.emand: no",peing.'for 
placeS.91leCon011.1jcs,law· ami ,admirostration,:,andc'ite,9l1JJ.ic:al .• cQurses." :r;>ema1,1<1..i f():r 
traditi9pallypqPll1ar coursesin:thy)a,rt~anq'tl1~aniti~~,and, inalledicineand'PlJI~ 
sciellC:~s;. stagnated;.()r~ve,n 4~Glin~ti. .·~NJ~t95}.T~elle'Ygener:ltion. of,stud~l1ts 
are an,~cipati-Q.gJ or·. atJ~?~~A()piJ:lgJor)~1:l~:gnJw,th()fqll:economy.ba~ed onlll~deJ:l1 
techllOl~gyand.theJ~rtiaryse9t()r;: .. A;l1l017e .•. gep.er;;Ilistedllcation~ •. perhaps. cOlfpled 
with wpre •. , adyanc~d,Je(JbnoIQgic~.l: slci11s, " is:~een.as : the '. ,best ,insurance ·agai.nst 
unemploymen.t; '>',i;')". .., ,'<d;T':', 

An. interesting observation in connection with thischange fn educati?hal 
aspirations is· that . the transition. tocapitali§1}} Hlf!-~,IJ:rqy~;, tp 'f'P,? ,40~l1;~'IllQr~'~9 
achieve a goal espoused by the c()mmunistlead~rship that leadership was able~odo 
itself, .• p'l:m~lX;'.'l:,::§h~ Jl!t~~'in{1~!~,.o(: tJ,!~ ,d.()Wt9~llt;'!l!t~11~pméili,eHte" ·.±J,leJ3qlish 
cultural'i~ntelligent,~i~.Fhg§,.long,1?,~~n;;#fqr~~dya~ihigh,socipl •. status'and• rP0'Y,e1'f;1l1 
politic~lpositiol1 ;i1!Pp!{11lcl, Jél!g~~yas;g,r~~t1lt()f,.t!tey@mar4 r,01etheYip1ayec!jn 
cultunilan4poli!iGal,!esistallseguril1gJw()ceIlturie~()f; partitiqll and fO:reign 
domil1()Jion, .' a role,.",lúcl1.) JYas., ~Jfi!1ec:l4u,!ing.the. ;.' inter-War period, .,of 
indepell(~ence. A:fter" ,this,;int~!ligent~iél.,lWd.~,beeIl. ,deliber(!tely during ,NéJ'zi 
occupatiol1, tl1e.Co~unistPél1ty~t,r()~~.:t()·:9uild. a,:t,}e",.~oc:iaFstintelligentsia.~.Qich 
woul?,i.nc:lude::~ ~tJ;~ngtec~()l()~c:alelement,t(tl?~l~(;e or re~lacethetr~ditigtl~l 
cultural.~lity·.(G9p1öri1979)'LTll'.t1)i~.·,it~chie;v~q:9my··limitecl.success(Bialec~i.al1d 
HeynSl,993} but itislPos~ip.1e tp.~tnp}V, "1l11deri:!h~Anf1uep.ce:9fg19Palcapitqlt~ll1, 
just such.:~;ne'}:el,ite l~~y q~i.ri~il1gt9.;~P9~iJi~11Qfp()"\:Y~.r.<mqi~lle:llce., > .......••.• 

The~e"i:,!,lppearsJo pay~:Qyyn.~ec8wtiQl1f~t.!tclW·h~~1l~~~;levels"of .educatiqpa1 
admillistratiqnth~t:>the olp~Jackl{lqen,i . qidactiqally • .:deliv:ered. cW;ricll1um.was 
unlikely.í()prpvjde.· tq.~ .. ed}~c(lt~.Q;n:}le~g.~cJ.lqr·p(lrtkip(lti~l1l.,.ip tthe @ticipated ... llelV 
econóJ1lY. , .. The .llfIT!oWJless aIlcl' ,rigidity . of.. the .'. ;yocati()IlCll .. , 'elements " were being 
rejecte~., al1d'. Wel'e f1qknqWl~dg~(l. aS.Nl1suitableJqr ·.glahour.tpar~et .... ~bollt whi.ch 
almostthe0nlY thing.onecollld beceAAfiin >Wasits;W1certainty. ItwasrecO,gnise4 . 
that "vocatioml1.,trainjng~ ••. sh()~Ild nO'Yequip' the lea,rJter •. wi,th. a .. sizealJle:podY;Of 
generelkrio)Vledge? ;as thi~lllake~ itj)C)~sil>le for WIll. orJler to changejobs" 
(J anoW~J,cl" 1?9~:.~}) .. ~ut. 'sill1Ílar '. ~()ught,~:wel'e" .al~9 ;lJe~1fg··.e~resseq. •• ~bouttAe 
acadeInic or general curriculum. The learning of vast qmmtities of infoIméltion 
would 1l9:tbe an,~qeq.a~e ,prepar(itiq;n,f9r .:fl.WOrli~.jR; ;Whicll ~"y;#~(lble,infQrmati:()A~n 
any fie14: .. isgr()wing. '.' bey,()ndtlly •. ~(lpél,cio/ .. Of,:ap,~i,.Í;11,divi4~al, to lllaste,l' . angi tlle 
inform(lti();naln~ecl~ qfa,IlYÍllcliyi411.a.I· at:e.1ilfely1toPbAAge rapid1y;»,herettr~pility, 
creativjty.apdprQQlelll-sQlyi:{ig abilities. axe lik~Jy' to be vaJ,~ed IPorehighly ,th31l.tl1e 
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ability'to'Inemorisefacts: This waspart " of the thinking /behindthe 'very; early 
decisioIÍ ofthenewgovernment to reduce 'syllabuscontents,asmentioned above; 
but this;''-Vas~,esseIitiallyonlytiIlkeringwiththe'problem. It did not address the 
underlying ethos nor the 'pedagogicattraditionsofiPolish education. 

At le~st two reasonsfor the' delay in initiatingmore fundamentalcurriculum 
chan~eCa1ibes~ggested:'Fhe.first . is':simplythattherewasa lackof experience', in 
the fie~~;Those Ül'P?sttio~sto iIljtiate~d implement 'changes had' 011ly aricari0u,s 
awaren~es ofaltel1la~ives;to' ~XiS?ngiforms,andpractice.Thjs ·.situationWélS 
exacerQ~t~dby the;a1rn,?~vtótal',absen~e iofarelevanVPolish· educati0IlalTesear.ah 
base. ''I'he~PlajorityofUniversiti~s, fQ;f>~~ample!did'notregard'edlldltion,ingeneral; 
and 'qcurriculum in particular,as>h~gitimateresearch.concerns.This situation 
remainslargely unchanged today. When faced,Wi,th the need for change it seenis 
likely that those concerned were obliged toseek)geas,111~teriaJs and jnspiratiö.11. 
fromoutside Poland. 'Janowski (1992), for example, who was EducationDeputy 
Minister . after 1989; notes that planned changes inteaeher training," away from the 
inculcationof a'socialistpedagogy\,hadto rely(?n'translationöf books . written ill 
theWe~t;iWhel) .,workingincl)Qlandonan .. exa~i~ation, reform .programmeduring 
1994.and1995, Inotedthe' eagefI\esswith whichparti9ipatingteachersandother 
educationalists seized :oP-'"lIlaterials ',from . the l1K,' France, .. and , other' European 
countri.~s; i, They .. 'were .keen:to:fi,nd.'ollt ·what:'had 'lJe~m::happening'in ;education 
elsew~erewhile. ·.they. were".eff-ectively seale~;·,p(f'::fro111· .developments;' ... keen,: tp 
mode~1)i,se their.educati,qnal.practice· tobe:more"in~line.with.the' countfies. with 
whichíl1eyno\v sought'cl?~eri~tegration. 

And:yet, despitethe·search.for .e~oticmodelsJaildjdéas~.therewassometNng'else 
at work whichpossibly provides'a:$e90nd reasoll'forithedelay i~gettingdownto 
fundaIlJental· ;curriculumrIeform: ;This' is.a .. widespread . belief: that " current ·Polish 
education. is essentiallyofworld-class'~uality: whatJanowski. (op 'cit: 53~ .calls a 
'solid.education',thatequipped 'pupils. withsolid mdimentsof knowledge' .. · There 
wasclearlyaconflict going on here,~between.a recognition that aknowledge-based 
educatiori was inadequatefor ;theirapidly. .. changingconditions of modem Poland, 
and a difficulty in acceptingthatthe removal oflaig~.areas of SYllabus . contEmt for 
memotjsation'could lea,!eai1Y"ed~cation'at al.l.,Thusthe'~ew'Pohmdséenled to be 
deman4in~ a redefi11ition o{educa~on itself;~nd;notjustmodification of content 
withil1:':theoldformat.. T~ose faced<with illene~~ to. 'make decisionsrhada11 
succeeded in the forrn 'ofeducatiom they fearedtheymight, now have to change 
radically.Toaccept theinadequaGyof such an; educationwould involvean 
aceeptance· oftheir.own, inadequaCyó:(And,. in.particular, .mightteflect badly ·őníl1e 
highestbastions .of traditional forms··.of edllcation;·the universities;.which arenQW 
extremely, jealous of the' totalintellectualandádministrative .independencethat· was 
given:tothem in one' of the ·.firstpieces '. ofpost-~ommunist legislatiqn.) Thissame 
conflict wasobservedamongstmany of thePoles involved in', theexamination 
reform programme . referred to 'above. Theinitial"enthusiasmcfór, .everything,new 
from/other' countriesoften·,gave.way tO.adéfensiveness. abóutthe existing.Polish 
system,··querying,whethyr tQere'was really, any,needfor.,signifi.cant 'changeafter all 
Evidence'fQnthe· qualitymf Polandeducationwóu1d ,be.givento ·mein: th~iform öf 
international Maths Olympiad performances,.or theexeptionally: high Interna,tional 
Baccalaureate performance by the only school in Poland entering for this 
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examination. What ·was being observed ··here was the Ínanifestation in; ; the 
educationalsphere of .the wider pheIlQJIlenOnmentioned· in the first .paragra,p1r.o{ 
this paper. Many PoleS are eagertomodernies, tO'catchup withand b~seenaSJPait 
of the West, whileat the sametimethere is .aconservative strandthat.Jants to<see La 
return to traditional educational forms. Jnpractice, thecurricq1umof ......• the 
communistera was remarkably similartoolder, traditional f0Iltls, inc1uciingtl1<>se 
of theinter-War.jl)dependent .·republic, in·its .centralised ·adPliuisti".ation, dicl~qtjq 
deliveryandknowledge~based. contel)t.~or the 'traditionalists;\the! essentiaCc:h~~ge~ 
to be.lllade werethe . substitution ·ofChristian;(i. e .. RoIllan.Catholiq,iIl . this.(j~s~) 
values.forthealh-pervading co1llI1iunistideology. J>artsoftbe1991EducationAc:t 
were dearlyaimed at doing just this (pachocinski '1993). 

Major· eurriculmurefonnproposals 

In the absence. of an; effectiveformaLcurricululIl- development·. body,· a workiIig 
party! was set up'by the Ministry of EducatioÍl:, inJ 996 ,to . review.theexi~ting 
geneialeducation, curriculum'ancl<recommendchanges' it. . Thisproduced .. adraft 
document outlining'RrogrammeBases. ofCompulsoryGrammar. SchooLSubjects' 
early ·in ·1997 .• (MEN lQ97a)~. Thi~ comprised.a~eneral,statement. of· educati~Ila:l 
aimsafall"'levels':of~~hooling .~s .,·wellas syllabuses.for.aHsubjects .. ··laml~g~ly 
ignorantofthe details·!ofth~.composition arid.worIangs. of this "worIa.l1g party ;pl.lt 
the speed·with wliich.the··draft doctlmentwas produced: supports:hearsay sugges~l1g 
that con,sultations were. sele~ti~e .. rath~rthan·extensive .•.. Thedraft .·~epresetlts i'a 
starting>pointforwider ;conshltation~i ':ratherthan a:de±initivecstatement,although 
the . a:bsehceoL .... forinal ,"channels!arid:; ·mechanisms'c.f9:r> ":bQt1om 'tó,top'~ 
cormIlunicationsihas'meant.that···a:··.certain .arnoUntsoropportunism·will.·figure;in 
thesecQÍlsultations .. Thoseleachers,and ~education. wotkers:ialready involvedin 
curricu1mn refornÍ projects~' such a.s the KREA'TOR projecttobe'outlined below{for 
exaniple,.are 'likely to 'be used ".,as agents ;in the wider'curriculum,reformprocess 
simply becausethey.' 'havealr~adybeen •. identified, <.have .:some .. - . jf limited'~ 
experiel)ce,and~can becontacted. ' 
The}~aft doc~ent .• ,ptovitlesUsefulinsights,· into ·.theperceptions·of·jntended 

structures . and :roles.\Vithinschools.·· I1'js< interestingthatthe' presentati()~; oLajms 
andcontent,invariablybeginsiwith the phrase.' "the tasksof schools", Jreflectingthe 
deceritralísatiori.of· ieSp()l1Sibility:a:.nd control, that Jórmsi a: major strand. in 
educational.reform ···policy.".There .is nospecificationofc;pedagogy and •. i'no 
specific~tion 'of'what.teachers shou1di do. Teachei"s.as • individúals \are, 'in~fact, 
missingfrqnl thedocumentResponsibility iS'la be:a communal,;'schoolaffair.1"':his 
is itself.represents· a·· radical : ·change'from'the.present situatiom in which:theie iS,dn 
general, rio 'departInental'structure.Within.schools:andeach teacher wOl1ks largely in 
isolationfrom, her colleagues: rFhus;the document: exerts.pressuretowafds· a 
structurali'reorganisati0Il iofschoóls 'without specifying the 'form this'shcml4 take'or 
makin~such' a reorgatpsation:compUlsory:This'is'pet;haps.a .reaction •. agilinst :the 
previous r~gime of:highlyslJecific;;rregulations,althoughquestionsIllustbe, raised 
about.tl1e .. capacity;:of,schools iand.·ándividuals:used··:to.followi,ng .. : reghlatioris' to 
manage the:inipliéd reorganisation p~ocess; 
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Nor"d.oesthedocument state whatpupils should.k.now orbe able to do at the eIlq. 
of a~c()uise ~a fonnatnow commonamong -Uobjectives" stylecurriculuni 
statements; lnstead,the school. ischargedwith enabling' students developmetlt in 
certainareas,and creatingconditions toachieye cert(lÍll cQ111petenfes. J(nowledg~ 
is de-empha~isedandthe "generaltasksnoftheschoolsre{er tounderstanding, 
attitudes; choice·· ofvalues, .. individual ... abiliti~s . and . interests, .. imaginationa1).q 
creativity.An émphasisonprocessratherJhanproduct is obvibus inthefollowiug 
statemen1:'Íll thegéneral'introc1uctiontoJhe dOCUIl1ellt; 
Apupi~,has goLthe .possibility ofobtainingcompetences in the foUOWÍllK scop~s 

(MEN1997a): 

• searching,processing ~nd, llsinginfoffill;ltio:n, . 
• planningand estimating ownJearning, 
• solving problems, 
• effective communicat,ng, 
• activity and cooperation, 
• o:rganizing ównrest~ 

Thi~H~,s.a cQnvenient.poillt.at w~~1J,Jo.",riJe!, ~om~thin.g.!a1?ollt t~e cyrriculU-lll 
devel9Prp.ept .prograll}1Jl.~' in which.' .. Jh~ye; Peen .. persQP~IIy.!iJlvolved. .. Th,is 
prograrnl1)e, :whicl1()aIJ1~sthe ·acronym )~ArO~andissllPPQrtecllJy.EW"o~e,flJ) 
UniQn,fy.llding, .... waspemll;jn.1995, .. ·tl1ere1Jy.pre~ting.! ..• the",cllJ;riculunl ref0r-w 
working.,.committee;It\ Was,the result[of :arem:lest ,gy' the, . General ,:gducatt9tl 
Departtnent," of.' the,i.M1mstJY pf· Edu().atioIl forass~stance •. jn.· .. the,. creation ·Of·za 
curriculum whicl1would me,et.t1l.eper<.:;eiyed. need. fQr:a:;fle~ible'\VQrkforce aple both 
to initiate. qndresppnd tQchange .. Tl1at is, it was,srt upspecifically to1;telp adaptthe 
curriculllm tö meettheneedsof the labour lllarket. IJ1that SeJ:ise jtreflects, an 
unprecedented. vocation~isatiollof. generalec111~atioll' alth9ugh ,of. quit~adijfer~llt 
fOfID.tothat in.theqldlJasic vocatiQn~l. schoo!s.,T1:lx:r<RFAT9R programrpe~ms 
at the·, in,tro,dllcti9:n10~ "pre~vqcational . sltills'" rath~,r .. : than spe.cific .. yocatioll~ 
preparation,! and/ittélkes,Jh~ form of • the int~gmy.onwi~hi,lla ,.r~nge, . (lf •. subjycts 
acrosstl1ewhole:s,.c,h()ol~culllmof:!ive. s1l9P,s](ills.Witl1illi;the,iRFograwwe,~11~§e 
are mo:t,;e cOlllNpnly ca1lt;~dp~s,icskill~or, sometimes, transfer~ble s'ldlls, narne1y:.i . 

l. ability to organise, plan and evalute one' s own learning, 
2. ability to communicate effectively i,n.(lrange.of cOlltexts, 
3. abHity to solve untypicalproblemS,in a creativeway, 
4. ability to work effectiyely with others, 
5. ability to use a range of IT skills. 

It is easy to see howKREATOR can be acC:orn.niodated withinthe new curriculum 
envisaged by the working party and, in fact, there has been considerable exchange 
of i4~~s b,7tweell,~~.,t';Y0 .•.. ~his.exc~ge se~W-~.J~ely.t() com~llu~ .. 4~11.g, th~ •. I?-ext 
phás,epf 9urpculuw'~e,velopl}1e,Ilt, if only ,~~~,~lls,e,I<9WA'I'()RreJJrese~~~'?ne()f;tIl,e 
few ~O(ll1~'cW-ri~p1111t1.: d,o/e,1?~me~t~~nvi~esin,1?0Ian9atti1~ ;:in~l11~nt,W~ h~ve 
the . i*!eres~l1g,~i~~tj{)n i' :th~t, •. in th.e:apsenc,e9{'pfficiar cU1Tic#~~'Aevelopitt~~t 
bodiesallCl stwct:ure,s~. p.rqcl1,.of the é iIlpu,t to: c,urrisill}lln l irp.tiatives ~n c()ll1e frQm 
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practitíonerswho havebeen involved in suchprogrammes. -A significantpropoWon 
of th~se;are pratticing teachers andso,atm~st,by d~fault,a'.'bottom upn,apPl"o~ch 
to educational innovationis ·developí~g,;insignificant. contrastto., the older,e:aop 
dOWllIIsystem:·· The dissemina!ion ~p~ro~ch inKREAT:()Risa!,lhorizontal cascfI(Íe''; 
model, in ~hith~selectedteschefs::~e í~dúctedintotlie"Inysteries'.! .,of. core,ski~ls 
inte~ation within. theirrespec~i~esubject~'an(hthen d~signand deliver in~seryi~e 
coursesfor their colleagues in,nearpysch?ol~liSomeildpd?fhienlfchymf1Y .de,,'1~9P 
in the.:fuÍllfe fsafurther 10nger-t~~m~illl.'f,;of"pt~.pro~~edst4~ !developme~~;"of , 
an academic'course in curricull;lm'deyeloPIllent; Presu:mably,rthose. Who"g9?~";~0 
qualify in this course may form the nudei of.curriculumdevelopmenV,bodies;;;Pllt 
withthe , . commitment of the Minis,~fY?f,~duc~tion. to .. decentralisatiollof 
responsibilities to district and schoohlevel, it is not at; aU deatat what :level'Írtthe 
system responsibility for curriculum develöpmefitWilllie; 

Conclusions: Poland and the rest of the world 

What is in essence happening in Polish .education is a shifLaway frOtn, a,rolx of 
generale~uc~tion and a n~ro", vo~~ti,o~~ltr~.nin~, towards a,~eater emphasison 
general,~9a,~e.~c,' ..• ·e?uc,~~on ·.~or ',all'jn5refsi~~pfOP0Itio~, ofyoung peoplei):B~t, 
som~'\V~atR~r~do~~~ly, .·thi~s,Wt ',~ePf~~~llt~;~ .•. 'voc~ti?~~li~~ti?~'of i thegén~rál 
educa~()llprogr~~ine;, A~:~enll,aRa~~.~~cif?~i ofc~~c~~mnisnowse~n ·.-2;IJót~ 
by cljeN,siaIl~,suppl~e~s __ 'as ~'t~e;best-fyoca~Ónhlprepafatioü' fOf'IJarticipationlirta 
post -:fo~~~s~'eco~omy; 'The ~~~ditiogal ~9~?f'aG~de~ccllrric~lum,ho\Vever;:,iS 
incr~a~~~glyrec?~nis~as'.unsui~e~t~t1iis.~~~.~o5atid~~lisnlLll1~is·to'be replaced 
by one.~l11pha~isii1g·.generalis~lile .. cOIllP~te*c~s,ratlier't~an kn?wledge. 

The trends ?ll~i~ed in.this>paper.'areiby no\meansunique. to~oHshedúéa~on. 
Rath~r~theym~y?e se:enasParti~Ular~asesof,globalpatte~s anditre~dS. 
Decent~~.isati6n· of·contr?l,ed~ca~ontolll~et·, the .' ile~ds"ofa. rapidlychan?ing 
econol1lY~ . t~~ . basic , ...•. comgetenfés •.. ' ;curri~lllum ... J lllovement, " ' .. an~· ·· .• ·even . 'the 
liber~lIc?ns~~~tiv~ i~~ol?gicalcllrric~ll~tensibnsh~re~ll.beert :nptedasmoreor 
less~I~E~. phenolllena.i(e:g.' TI~I~eye~ aL'19?(7); •• I~a'sürv~y?t west~rnEuro}Jean 
educ~ti()11. 'Sy~eIn~; ~nEl!-co~ssionedrep?rtJde~tifi~s the ·.föl10win~trends. in 
curriculumemphasis' witmna range ofcountries'{Instit1lte of Education 1997: 94-
101): ' 

• the growing importanceofmódern'languages, 
• cross-curricular analysis bf real social,e1lvironmeritaland'personal pröbleilis, 
• learning to learn, learning to think, andthe·~cq.1risiti6niofkey'skilÍs, 
• the growing need for IT provision, 
• less.pre~criptive curricuiUIll ddiWtion. associatedwith the cOlJlpetences 

moveme!).t 

The.parflÍ~~ls .. ;with,developm,ents,.in,_ P6Iapd.'.élfe .. , ()~"iollS'. ,~ct. 'P~~~f~s 
unders.~ancl~W~,giv~l1· I>olanq' s .i. "l,Ves~~,. ~~n .. , ,.aIJq'~e, ; i~y?l"emrl1t . ()f. .. 'Y~~~~~ 
EuroB~:,lll'~d~c~~i?nali~ts ,in ,"a ran,geqf J?:!pjects ther~.,. Jtrt1~Y)~ ar~e4tff~t~.e 
paral1~J~~rise.fr9m •. ~~. ,lo~~ .• pftJW. d~m@ds of a.po~t-FordJst.~c?Il:orily,l)llt .H~s 
also elear iliat thereceilt history of Poland has left it short' of 'the 6apacity' ib 
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generale, purely indigenous responses, and, it ,has borrowed heavily. from· models 
available· elsewhere .. After' almost . balf a century· of relative isolation,considerable 
discontinuity between thesetrtodeIs' andthePolish system are to be expected. 

What isoffurther interest,andconcem, in thePolish context,is whetherthe 
systemiscapable of handlingtheplannedchanges, especiallyatthe envisaged 
speed .. (In an address to theKREAl'OR programme in . June.1997,' a. representative 
from the Ministry ofEducation,gave a time.>scale ofjusttwoyears for thecomplete 
introduction of the'nwe curriculumiria.'decentralisedsystem.)The old Polish 
educational .system wasnotstructuredto>cope " with, :radical"change, and '. certainly 
not With change in which' the'tea<i:hersthemselves áre to. be 'leading agentsand 
innovatdts. Schools,,' and 'iindividualteachers, will beexp.ected to· tákeon 
manageri:;tl roles, but there is very 'littleexperience' of this.Thesystémwas based 
on administrationrather thanmanagement; change, when it occuted; wasinitiated 
and détailed at·· the top, and ateaclr levelbeneaththat · the • function .. wasone 'of 
administrationof new regulations: A:simple,sllrVeyaínong teachers participating in 
KREATOR revealed that many regard the issuing of new regulations as the only 
way of' biinging about change. Frequent discussions with teachers over the last 
three years reveal that there is widespread recognition of a need for change, but for 
many a melioration in their own terms of service and conditions of work ate . ah 
essential prerequisite to their active involvement in -cutricular changes that would 
undoubtedly make dem.andsonthem. 

The.' necessary reforms .. will.bem~re .. thall Just stl11ctural" however~ they. will. he 
cultural. The . new 'cumcullim'often 'demands a redefinition of the nature of the 
subjectslJeÍng taught.·ThiS is·fubi~eJÍlandsaredéfinition·ofthe teacher's identity 
and his or .her position of authority. KREATOR'has throWnJlP 'several examplesof 
this, the case' of history teaching being pa~culady int~resting. For manyof tlle 
history teachers involved in the programme the problem <with the ,old history 
syllabl;lses was seen.as one oeSoyiet-i.m,posed biasin the facts to betaught.'This can 
now be (and largely has been) recifiedandstiId~~ts are free to learn thy "c~r~ect" 
historicai facts .. But· thevie\V of the nature of llistory and of schoolJJjstOry ,has not 
changed at alI. Anoutline?~~~e.p~?posednew curricUlum, for example,.defines 
"historicai educatioh" in t9I1llS SW4~J.ltsbecoming "acquainted with.historicaI, 
knowledge" and "the use ofhist,0ricalknowledge" (MEN 1997b). The suggesppn 
that anwehistory syllabus shoUld be less concemed with "facts" andd~al more 
withpiocesses ba which stich facts aie "created" has proved to beanathemato 
many. Their concept of school history teaching remains the transmission óf 
historicai "truths". To. suggest that such truths may actually be debatable,' or a 
matter of interpretation, '. was tantal1l0unt to legitimating the old· Soviet ideological 
contaniil1ation. Whether liberfllor conservative, whether looking forwardto.a brave 
new capitalist world or yearning for 'the re-"establishrnent of Polish tradition, . few 
present-day Polish teachers woUldnotbe appréhensive 'about a curriculum which 
they felt provided stLchale,gitiniation~ .'. ,. . 

The curricUlum iSllo~a;'set ö:f,dócllillents; it is a process involving transactions 
between people. CurricUlum reform, therefore, is much more than a l1l,atterof 
changing materials - ~ syllabus documents~ books, examinations;mllcll more 
significantly, it is a matter of changing people. In particUlar, it· is a matter of 
changing teachers. This is much möre difficUlt to achieve than the re-writing of 
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syllabuses, but to ignore· it is to make the whole reform process more difi:icult.· than 
it needs to be and less likely to succeed, as experience in the UK over the last ten 
years has illustrated .. Akeypointabbut the KREATOR programme is thatit 
recognises the centralityof teacher involvement andparticipation, .' but ·jt is . only a 
smalLscale interventioncomparedwith the'aspirationsof the PolishMinistl"y:.'of 
Edu~átion' s curriculum' reform. ,plans~ .. As suggested above, c1ose' involvemel1t';· of 
teachers. in future curriculum, reform may tum out to be. aconsequence of a lackof 
experience elsewhere, but this.involvement must receive support. New.conditions 
demand new curricula;but they. also make .. new .demands. on teachers .. (Se~,{or 
.example, Wojciechowska 1995 on .. thedemands on mathematicsteachers~ ).l'hey 
mustbe both willingandable to meet these new demands. Issuessuéh asteacher's 
terms of service,professional support;, pre-service and in-service training,. and the 
stengthening ofsubject..,based teacherassociations will alI need to be .addressedas 
part ofa successful attemptatcurriculum renewal. Aradically new curriculum 
cannot flourish in a structure designed to support something quite different. 
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